
From Nigel Winser.
SGM Notes
To begin on a positive note, I applaud the Society’s continuing commitment to expedition field grants as so clearly articulated in the FY08 Annual Review. I am pleased to see the good governance of those fieldwork grants with which I am familiar, including the Shulman, the Slawson, the Ralph Brown and the Oman Thesiger awards. These are important grants for emerging leaders in geographical fieldwork. Long may they continue.
Also I may I say it is always wonderful to be back at Kensington Gore and enjoy the benefits of the Foyle Reading Room and Pavilion. In fact I had one of my most enjoyable moments last week, when visiting the Moving Patterns exhibition – drawn in by my love of Asian design and the warm welcome of Helen Scalway. Noting my Kenyan and Indian links, Helen shared the ambitions of her work – to illustrate the history and geography of cultural exchange between Britain and South Asia. This has led to the introduction to Samar Abbas - a remarkable designer at Hertfordshire University and the possible use of Samar’s stunning design of Masaai tribes people and London Guardsmen - on a future Indian hemp shopping bag. Such is life.
So the Society continues to be a meeting place for the wide reach of geography and its many colourful and diverse characters.
As a member of staff for 29 years centrally involved in developing the Society’s field research programmes with John Hemming and Rita Gardner, I decided not to get embroiled in the debate before the SGM. I felt it inappropriate to do so, although I admire the moral courage of those who have drawn up this Resolution. Now the SGM has been completed, I share the notes I prepared for the meeting.
The legacy of Society initiated programmes
Never before have so many leaders in government, industry, academia and the third sector been so committed to seeking and delivering solutions for a sustainable planet – soon to be home for 9 billion people (2050), warmed by 2 degrees – with continuing loss of tropical forests and critical ecosystems. But many of those leaders still lack the geographical knowledge required to make sensible decisions. 
Understanding the complexity of our rapidly changing world requires continued field research, mapping and monitoring. This is the role for geographers outdoors – working in teams – with earth, life and social science disciplines, integrated and focussed on critical themes.  (Such as the coral bleaching episode in the Indian Ocean – a research focus of the last Society programme). 
The Society should be proud of its past field research history, the international standards they set and the legacy these programmes left. Working with governments, these projects evolved to tackle critical environmental issues, work closely with emerging science leaders and contributed to local sustainable development practices.
Also trustees and staff should be proud of the commitment by thousands of individuals around the world (many of whom are Fellows and Members of the Society) who gave their time, their resources, ideas and contacts to enable the society develop a range of different field research programmes, large and small – all with research, education, training and monitoring objectives. 
The scientific outputs and legacy of each programme speak for themselves. The list is long and can be found in the bibliographies of each project on the web. Take the most recent – the Shoals of Capricorn Programme – developed with the Governments of Seychelles and Mauritius. Today there is a field centre for research and training in Seychelles – and on the Island of Rodrigues, the local NGO for young people is flourishing. And importantly the research results of the programme were published as a monograph by the Royal Society. 
In terms of geographical understanding, recent programmes contributed to our knowledge of tropical forests (old and new), geomorphology, land use and development studies in mountain regions, conservation and development in savannah ecosystems, an understanding of the development issues of arid and semi arid areas and associated sand deserts - and the impacts of a warmer ocean on marine and coastal ecosystems. 
A key measure of success for all these projects was the host country integration. All were developed at Government and local level – and there are Ministerial letters of appreciation on file from Malaysia, Pakistan, Kenya, Oman, Brazil, Jordan, Tanzania, Seychelles and Mauritius. An open door for future international collaboration.
In addition  - several hundred publications, monographs and books, a large number of emerging leaders whose careers were helped, the continuing capacity building programmes, the publication of educational materials (often in the host country first) for teachers and schools, the large alumni network and countless friendships made – are all part of the legacy of these projects. 
Also there are a number of longer term commitments, of which, I know my colleagues are particularly proud:-. 
· Permanent, locally-led field research centres in Brazil, Jordan, Brunei and Seychelles that offer research, training and education opportunities 
· The national park status of two savannah reserves in Kenya and Tanzania
· The World Heritage status of the Gunung Mulu tropical forests of Sarawak
· A landmark BBC film ‘Mysteries of the Green Mountain’ seen by 40 million
· The renovation of the ‘earthquake resistant’ 600 year old Baltit Fort with the Aga Khan in north Pakistan, now a World Heritage Site.
· The establishment of Shoals Rodrigues, a local NGO for young naturalists 
And other direct benefits arising from Society owned programmes to remember:
· A pool of willing advisors for the Society to assist future field scientists and undergraduates through Geography Outdoors
· Society ambassadors who help bring in new members (membership went from 5,500 to 12,500 in 15 years)
· Business partners that then move over to help the Society core activities – Shell, Land Rover, BA, Rolex and HSBC to name a few.
· Individuals inspired by the programmes, who then leave a financial legacy (eg Ralph Brown who left over £1M for future fieldwork activities)
· An alumni network of local leaders in positions of influence in many parts of the world – ready to help future RGS-IBG members
· Intellectual property – a large library of outstanding photographs 
And much more besides.
So looking ahead....
I do hope the Society will show leadership by choosing a route that recognises the enormity of the geographical tasks to be tackled, appreciates the unique contribution the society can make to global issues, builds on the contribution made by previous field research programmes and harnesses the skills, energy, expertise, commitment and passion of all its members, worldwide.
To do this, the Society simply needs to retain the option to develop high profile field research programmes. These need not be far flung – or large. And they needn’t be expensive. But I hope they will be ‘gold star’ – inter disciplinary, developed with Governments of the world, involve emerging local leaders – and above all, bring together the wide reach of geography.
And in so doing, I hope Council will heed the voice of the long-serving and the non academic Fellows. Also to acknowledge those who have helped build the Society in the past forty years and recognise those members keen to contribute through fieldwork in the future. Having heard the many voices of late, I believe the trustees have the mandate to build on the successes of two remarkable and distinguished directors - Drs Hemming and Gardner. 
This will bode well for the future of the Society, its growing international membership, its place on the world stage and the geographical legacy we intend to leave humanity.
Nigel Winser
Oxfordshire
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